Annual Report
2008 / 2009

Nadrasca
ACN 125 235 047
ABN 90 125 235 047

Registered Ofﬁce
52-62 Rooks Road
Nunawading Victoria 3131
Postal Address
PO Box 3874 Nunawading
Nunawading Victoria 3131
Phone 03 9873 1111
Fax 03 9873 2270
Email nadrasca@nadrasca.com.au
www.nadrasca.com.au

Board of Directors
Christopher Keith Tann
Christopher Patrick Pyke
Gus Koedyk (Company Secretary)
Brian George Hayes (Retired on 7 October 2008)
Richard James Copeland
Alan Keith Kilner (Deputy Chairman)
Yvonne Lynette Mahony
Malcolm Thomas Poole (Chairman)
Jennifer Elizabeth Reid
Christopher Douglas James (Appointed on 8 July 2008)

Report from the Chairman & Executive Director
2008-2009 Highlights
Tribute to Brian Hayes
After 42 years of unconditional
service Brian Hayes retired as a Board
member of Nadrasca.
In 1966 Brian became a member
of a Nunawading APEX Club subcommittee which commissioned a
survey to determine the needs of
parents in the local community who
had children with a disability.
A feasibility study recommended
the formation, in the Nunawading
area, of a centre similar to ALKIRA.

Strategic Plan ‘Needs Analysis’
In 2008 the Board felt it was
necessary to engage a research
company to survey the Nadrasca
community. Nexus Research Pty Ltd
was appointed to complete a Needs
Analysis to assist with future planning
for Nadrasca. They surveyed our
clients, employees, their families
and/or carers, using self-completion
surveys and focus groups.
The analysis identiﬁed
recreational activities; holidays
and social interaction followed
by accommodation as the main
requests/needs of clients. Two thirds
of the respondents expect Nadrasca
to provide for the future support
needs of the person with a disability.
The Board conducted a planning
day in February 2009 and identiﬁed
a number of key strategic issues
from the Needs Analysis and future
directions. They are:
• Recreation and Leisure Programs
• Case Management and Planning
• Succession Planning
• Strategic Partnerships and Growth
• Ageing (Aged Care and Ageing in
Place)
• Property Review
• Forming a Foundation

At a public meeting on Tuesday 25th
July 1967 Nadrasca was formed.
Graham Walsh agreed to be President
and Brian accepted the job as
Treasurer, a position he held until
1986 when he became President of
Nadrasca. Brian held this position
until 4th May 2007 when Nadrasca
migrated from an association to a
company limited by guarantee and
he transitioned across as Chairman of
Directors until his retirement at the
AGM on 7th October last year.
Nadrasca has grown and prospered
ﬁnancially under Brian’s stewardship
and Nadrasca thanks him for his
dedication and support over the
42 years.
Chairman & Deputy Chairman
Following Brian’s retirement at the
AGM last year the Board elected Mike
Poole as Chairman. Mike has been a
Board member for 3 years and retired
as Dealer Principal from Peninsula
Honda in November last year.
Keith Kilner, another original Board
member from 1966 was re-elected
Deputy Chairman.

Sub-committees will be formed
to investigate and make
recommendations to the Board
on these issues in 2010.
In the meantime the Board decided
to sell the Somers Holiday Property.
It was sold in May for $580,000 and
the proceeds have been quarantined
to be used for similar purposes in
the future, namely holiday and
recreation.
Accommodation Services
Nadrasca’s supported accommodation
services are in a ﬁnancial crisis.
This year the operational deﬁcit was
$113,256 and the forecast deﬁcit
for 2009-10 is $138,571. This follows
a $19,371 deﬁcit in 2007-08 and
a $17,497 surplus in 2006-07. We
estimated the variance between
funded hours of service delivery and
actual hours of service delivery is
a 4,000 hour shortfall per annum.
There are a number of reasons
for this deteriorating result. They
are: underfunded hours for service
delivery, ageing and health related
issues with residents requiring

more time at home with illness and
recuperation, and more hours of
service delivery during the Christmas
period as less and less residents
return home for the holidays.
While Nadrasca has subsidised the
deﬁcit through cross subsidies over
the last two years, the deﬁcit is
unsustainable and will become a
major issue in the new ﬁnancial year.
The matter has been raised with DHS
with an unacceptable response.
Nadrasca Community Options
All staff were trained in The
Victorian Charter of Human Rights
and Responsibility (2006). Victoria’s
human rights charter is an agreed set
of democratic rights and freedoms
protected by law. The Charter
obliges all public authorities, and
any organisation providing public
services on behalf of government,
to act in a way that is consistent
with human rights.
We received permits from the City
of Whitehorse to install a portable
40 ft building relocated from Somers
to the ‘FARM’ site.
Forty-nine people at Witt Street
Day Service and thirty-four people
from the High Street Day Service
have successfully completed the
four week program on how to make
a complaint. The Disability Services
Commissioner Laurie Larkin visited
the organisation to discuss our
complaints procedures and education
of clients and families.
We received a Metropolitan Region
Day Sector Investment Grant to
establish ‘Community Connections at
the Farm’. This means we were able
to set up the gardeners from Witt
Street to the Farm on a permanent
basis. We were also fortunate
to receive funding towards the
renovation of the northern end of
the High Street Day Service.

We are involved in another
partnership with six organisations
in the Eastern Region. The purpose
is to implement a Train the
Trainer Positive Behaviour Support
Framework - supporting people with
disabilities accessing Day Programs
and Accommodation Services.
Nadrasca Industry
A couple of years ago we wrote that
in Industry Services the challenge
remains the same in a constantly
changing scenario.
• The Challenge – to constantly ﬁnd
business opportunities that meet
the abilities and challenge our
workforce with meaningful work,
whilst providing adequate income
to the business.
• The Changing Scenario – the
constantly changing business and
economic climate with increasing
competition for the same work.

This statement was never truer
than in the past ﬁnancial year
where we had a worldwide economic
downturn which affected the level
of work available to us. Unlike
many Disability Enterprises which
had periods of closure and reduced
working hours for their employees,
we did not have to resort to these
measures during the year. Against this
economic downturn we continued to
grow our sales revenue. We did not
achieve what we aimed to achieve,
but at least we have continued to
move forward. This result is a tribute
to the sales team in ﬁnding work and
to our supervisors and employees
who get the work done to our
customer’s satisfaction.
Part of the challenge is ﬁnding work
that generates good revenue. There
is also an additional load on our
trainers and supervisory staff as we
gain more complex work requiring
higher level skills.
Customers now demand better
delivery performance in smaller more
regular quantities, and as always,
at low cost with acceptable quality.
This means we have had to modify
our working patterns, requiring
employees to be at work so we can
meet these service demands.
During the year we commenced inhouse numeracy and literacy training
for a number of employees and there
has been noted improvement in all
who have attended. The aim of this
program is to not only improve their
work skills and wage outcome, but
also to provide them with skills they
can use in their everyday lives.
Over the past year we have had
numerous people visit our Rooks
Road facility and whilst we talk
about diversity and dignity as part
of our key values, visitors never
fail to comment on the key assets
of our employees – pride in their
work, accuracy in what they do,
commitment to do the job properly
and an afﬁnity with the organization
they work for. Our employees
continue to be our biggest asset in
gaining and retaining work. Visitors
regularly comment that they wished
they had a workforce with the work
values that our employees display.
A recent survey of our customers
reinforced the high regard they hold
for Nadrasca Industry.
As an aside, by the end of 2009 we
had 36 employees who have been

employed at Nadrasca for over 25
years and another 19 employees for
over 20 years. This ultimately raises
the issue of us having an ageing
workforce whose work skills are
slowly diminishing, and the ultimate
replacement of staff who will retire
in the future. A number of strategies
have been put in place, some in
conjunction with Community Options,
to ensure we continue to have a
strong workforce into the future.
In summary, our focus has not
changed. We are still required to
ﬁnd work that keeps our employees
occupied and develops their work
and social skills, whilst maintaining
a viable business operation.
Some things change – some things
remain the same. For us it remains
the same in a whole lot of change.
Financial results
The result for 2008-09 was a surplus
of $618,360 of which $490,455 was
a net gain on disposal of property,
plant and equipment. Sales Revenue
increased slightly by 3.5% in what
was a difﬁcult ﬁnancial year. Fees,
subsidies and other income increased
by 3.1%. The liquidity ratio is now
1.55 which means our current assets
exceeds our liabilities. Total retained
earnings at 30 June were $8,528,130.

Mike Poole
Chairman

Gus Koedyk
Executive Director

Statement of Income and Expenditure for the Year Ended 30 June 2009
July 2008June 2009

July 2007June 2008

1,886,453

1,821,716

Cost of sales

(1,670,321)

(1,539,713)

Gross proﬁt

216,132

282,003

Sales revenue

Other income

6,970,552

6,760,072

Employee expenses

(5,126,377)

(5,052,104)

Marketing expenses

(15,880)

(14,209)

(1,257,516)

(1,154,317)

(323,353)

(326,940)

Administrative expenses
Depreciation and impairments
Consulting and professional fees
Repairs and maintenance
Gain and loss on disposal of assets
SURPLUS/(DEFICIT) FOR THE PERIOD

Balance Sheet

(71,295)

(43,947)

(264,358)

(256,933)

490,455

18,132

618,360

211,757

July 2008June 2009

July 2007June 2008

1,841,308

1,481,399

893,812

369,059

46,108

54,022

ASSETS
Current assets
Cash and cash equivalents
Trade and other receivables
Inventories
Other current assets

212,500

212,500

Total current assets

2,993,728

2,116,980

Property, plant and equipment

7,516,486

7,805,739

Total non-current assets

7,516,486

7,805,739

10,510,214

9,922,719

307,802

735,979

-

2,120

1,069,201

1,030,456

Non-current assets

TOTAL ASSETS
LIABILITIES
Current liabilities
Trade and other payables
Financial liabilities
Short-term provisions
Other current liabilities

550,588

37,472

Total current liabilities

1,927,591

1,806,027

Non-current liabilities
Other long-term provisions

54,493

206,922

54,493

206,922

TOTAL LIABILITIES

1,982,084

2,012,949

NET ASSETS

8,528,130

7,909,770

8,528,130

7,909,770

8,528,130

7,909,770

Total non-current liabilities

EQUITY
Retained earnings
TOTAL EQUITY

Statement by Independent Auditor
– LDB Audit Services Pty Ltd
We, LDB Audit Services Pty Ltd
have been appointed auditor of the
organisation for the year ended
30 June, 2009. In our opinion,
the information reported in the
summarised statement of Income and
Expenditure and Balance Sheet for
Nadrasca for the Year Ended 30 June
2009 is consistent with the Annual
Statutory Financial Report from
which it is derived and upon which
we intend to express an unqualiﬁed
audit opinion in our report to the
members. For a better understanding
of the scope of our audit, this report
should be read in conjunction with
our audit report on the Annual
Statutory Financial Report.
Statement on behalf of the Board
I, Gus Koedyk being the ofﬁcer in
charge of the preparation of this
Special Purpose Annual Financial
Report comprising the Balance
Sheet and Statement of Income
and Expenditure of Nadrasca for
the year ended 30 June 2009, state
that the ﬁnancial report has been
extracted from the books and records
of the Company and shows a true
and fair view of the state of affairs
of Nadrasca. A full set of audited
accounts is available upon request,
or can be viewed on the Company
website – www.nadrasca.com.au

